Timberland Invasives Partnership 
Steering Committee  
Meeting Minutes
Date: May 17, 2016		Location: Menominee Tribal Forestry Center
Meeting called to order at 1:00 p.m.
a. Steering Committee Members Present: Jeremy Johnson- TIP Steering Committee Chair/Menominee County, Heather Pyatskowit- MITW, Cody Brauner-Langlade County Forestry, Scott Frank-Shawano County (entered after approval of agenda item 3) 
b. Steering Committee Members Present via call-in: Marie Graupner- TIP Steering Committee Vice Chair/Langlade County, Tracy Beckman- TIP Steering Committee Treasurer/Lumberjack RC&D. 
c. Others Present: Chris Arrowood- TIP Coordinator. 
Review & approve previous meeting minutes.
No edits suggested. Marie motions to approve the business session of the meeting minutes from February 23rd 2016, seconded by Cody. All in favor, motion passes.
TIP Budget Update.
Chris reviews the current state of TIP’s budget and asks if there are any questions or concerns. There are none. Heather motions to approve the budget as presented, seconded by Cody. All in favor, motion passes.
Approval of submitted grants. 
Chris reviews the WMA FY2017 Grant, GLRI Pathways, and the UW Center for Cooperatives Applications he submitted for the committee. Jeremy adds that the first 2 of the WMA and UW applications already received approval from the Executive Committee. Tracy asks that the GLRI proposal be tabled until it receives approval from the Lumberjack Executive Committee. Scott motions to approve the WMA FY2017 and UW Center for Cooperatives Proposal, seconded by Heather. All in favor, motion passes.    
Discuss Potential Funding Opportunities.
a. [bookmark: _GoBack]Upcoming grants. WE Energies: The committee reaches a consensus that Chris should continue to work on a WE Energies grant proposal for submission by January 30th 2017, but they may ask to submit the grant as early as September 30th 2016 or as late as April 30th 2017. Citizen Based Monitoring: The committee decides not to pursue a proposal for this year’s grant cycle due to the June 6th deadline, but they will work on suggestions for next year. GLRI CISMA The committee suggests Chris base the 2016 grant application off of last year’s to more efficiently use his time. Partners are asked to get any new suggestions to Chris as soon as possible.
b. Partner fiscal support of TIP. Chris and Jeremy present a resolution they’ve been working on for the Menominee County Board of Supervisors. The goal of this resolution is to bring the idea of supporting TIP to the attention of the County Board. This open expression of support would be the first of its kind known in the state. Marie will work with Cody to develop a similar resolution in Langlade County. Scott will work with Chris to better establish TIP’s relationship in Shawano County to lay the foundations for a similar proposal in Shawano County. The committee tasks Chris with laying out a plan to support TIP, including how much funding from county partners would be needed. 
Discuss Coordinator Availability.
Chris states that presently he has about 20 hours per week to coordinate TIP and that last year it was established that a range of 24-40 hours per week (averaging 30 hours) were needed for the effective coordination. Scott mentions he has noticed the differences in what Chris is able to do, but that Chris has been very upfront about these limitations. It is suggested that Chris prioritize his coordination efforts in the following order: Acquiring Funding, Meeting Grant Deliverables, Developing relationships with partners, working on control efforts, working on outside education and outreach efforts.
Coordinator’s Update.
TIP’s reach is continuing to grow despite limited hours. The committee asks Chris to set up a time to train the partners on how to access the wealth of information he has been collecting. Marie and Scott suggest that he send out an online poll of potential dates for partners to respond to. 
TIP Action Team Update.
Chris reports that the Action Teams have been a great success despite limited involvement. Cody suggests that Chris could get more involvement if he set rotating meeting locations, rather than deciding the location after people RSVP. Scott suggests that partners could forward meeting announcements to interested groups.   
Schedule next meeting.
The next meeting is scheduled for August 16th at 1:00 p.m. in Keshena.  
Adjournment at 2:46 p.m. by committee consensus.
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